The AME Sunrise series continues with the
employee engagement theme by learning the
benefits of and how to, “Go-See, Listen and Learn”,
in the Team members’ environment, where the
work is done and value is created, at the Gemba.

REGISTER
HERE

What You Will Learn

e Various factors that hinder people seeing what
matters

e Why Leaders must GO-SEE to build a
connection with those at the frontline

e The importance of the Gemba to build better
engagement and operational performance

Agenda

7:00 Welcome & Introductions

7:15 Seeing What Really Matters (Jan Gebraad)
7:30 Seeing, Listening & Learning at Work (Paul
Deane)

8:00 Q&A

8:10 Wrap Up and Key Takeaways

8:20 Networking

8:30 Finish

View the Full Event Details Here

Key Details

Date: Tuesday 26 May 2026

Time: 6:45 am - 8:30am AEST

Venue: Westfield Garden City Library
Format: Networking Breakfast

Fee: AME Member $10 / Non Member $35

Who Should Attend

Senior Leaders, Departmental people leaders,
Operations Improvement leaders. Aspiring and
developing leaders

Presenter

Paul Deane is an experienced
Lean improvement
practitioner with over 25yrs
with small & large
organisations and is
passionate about how,
tactically interacting with
employees at the Gemba,
changes workplaces for the
better.



https://ame.org.au/2604-sunrise-networking-event
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