
SUNRISE LEADERSHIP SERIES
Discover the untapped power of “See,
Listen & Learn - the Gemba Walk”

www.ame.org.au

Register Here

Overview

The AME Sunrise series continues with the
employee engagement theme by learning the
benefits of and how to, “Go-See, Listen and Learn”,
in the Team members’ environment, where the
work is done and value is created, at the Gemba.

Presenter

Paul Deane is an experienced
Lean improvement
practitioner with over 25yrs
with small & large
organisations and is
passionate about how,
tactically interacting with
employees at the Gemba,
changes workplaces for the
better. 

Who Should Attend

Senior Leaders, Departmental people leaders,
Operations Improvement leaders. Aspiring and
developing leaders

What You Will Learn

How subconscious filters and workplace
habits prevent leaders from seeing what
truly matters.
Why “Go‑See” is an essential leadership
behaviour for building genuine connection
with frontline teams.
How to observe work where value is created
— and what to look for during a Gemba walk.
Techniques to improve listening skills to
better understand team challenges and
opportunities.
The role of Gemba in strengthening
employee engagement and trust.
How seeing, listening, and learning at the
point of work improves operational
performance.
Practical steps to integrate Gemba walk
routines into daily leadership practices.
Common pitfalls leaders face during Gemba
walks — and how to avoid them for
meaningful outcomes.

Key Details

Date: Tuesday 21 April 2026 
Time: 6:45 am - 8:30am AEST
Venue: Westfield Garden City Library Level 3
Format: Networking Breakfast
Fee: AME Member $10 / Non Member $35

View the Full Event Details Here

https://ame.org.au/2604-sunrise-networking-event
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