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Learn the Secreﬁs of’Great;Plannmg
from the “Big:End-of Town’ “::

When

Friday

30th April 2010
8:00 - 11:30am

Where

Frasers restaurant
Fraser’s Avenue
Kings Park

West Perth

Pricing
Members : $60.00
Non-members : $80.00

Price includes GST

Register by
26th April 2010

Leadership
in operational
excellence

PO Box 193
Surrey Hills VIC
3127 Australia

T 1300 AME AUS
F +61 3 9898 0249
ame@pams.org.au

www.ame.org.au

Kick-start your planning process by learning the Secrets
of Great Planning from the ‘Big End of Town’

“The budget process at most companies has to be the most ineffective
process in management. It sucks energy, time, fun and big dreams out
of an organisation. It hides opportunity and stunts growth. It brings out
the most unproductive behaviours in an organisation from sandbagging
to settling for mediocrity.” Jack Welsh (GE).

Your annual planning and budgeting process doesn’t need to be like
this. It should be the lifeblood of your business. It is an invaluable
opportunity to reflect on the year that has been and use this to map out
a better way forward.

The business reviews conducted by independent consultant (Australian
Federal Government) indicate that SMEs struggle in the area of
budgeting and planning.

By attending this event you will get an opportunity to:

+ Identify the strengths and weaknesses of your business planning
process

+ Become skilled at best-practice planning techniques

« Learn the secrects of great planning, used by the big end of town.

Sarah Godfrey

Having led the Rio Tinto Iron Ore Business
Improvement department for the Western Australian
operations, Sarah Godfrey has an excellent working
knowledge of organisational change, business strategy
development & execution, Lean cultural change and Six
Sigma process improvement.

With a strong operational background, she also understands the
challenges involved in making these changes stick as a business
leader. Sarah is a qualified Mechanical Engineer and holds a Bachelors
degree in Commerce.

This event is supported by Precise Business Solutions



AME WA Event__‘

30 Aprli 2&1 0\

o /

When

Friday

30th April 2010
8:00 - 11:30am

Where

Frasers restaurant
Fraser’s Avenue
Kings Park

West Perth

Pricing
Members : $60.00

Non-members : $80.00

Price includes GST

Register by
26th April 2010

Leadership
in operational
excellence

PO Box 193
Surrey Hills VIC
3127 Australia

T 1300 AME AUS
F +61 3 9898 0249
ame@pams.org.au

www.ame.org.au

A highly motivated and experienced Company Director
and expert Lean specialist, with excellent leadership,
motivational and Business Management skills,

Adrian has worked within multiple sectors including ,
Aerospace, Manufacturing, Healthcare, Mining and
Automotive to name a few, also from small to medium
enterprises, to large global corporations.

Adrian has supported numerous organisations with their business
improvement journeys, reviewing and advising on their current and
projected business plans, then developing programmes to maximise
delivery, approach and measurement through policy

deployment and leadership.

With his ability to lead teams and understand business requirements
coupled with his proven skill of transferring his business improvement
knowledge, Adrian enables all sectors and organisations to implement
World Class and sustainable business processes.

Mick Haywood

Mike is a Lean expert with production & change
management experience in the Automotive,
Aeronautical and Mining sectors.

Mike has spent 18 years working across Lean
leadership, Production, Logistics, Demand Chain,
Management and Business Improvement environments.

His work has also involved him in Training and Coaching roles as well
as Project Management.

Mike’s current role has taken him to various companies around the
world where he have assisted them in successfully adopting a lean
culture and approach in their workplace. These include Virgin Atlantic,
Mercedes Benz, Caterpillar and Rio Tinto.

Mike also trained to a high level in all aspects of Lean by Japanese
Sensei during his 14 years working in the leadership team for Toyota
Motor Manufacturing UK Ltd.
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AME

Registration Form

DELEGATE DETAILS

Title: (please circle) Mr/ Ms / Dr / Prof / Other

Name:

Preferred name: (for name badge)

Organisation:

Position:

Email:

Phone/Mobile:

PAYMENT METHOD

Online: www.ame.org.au
Fax: 03 9898 0249 Phone: 1300 AME AUS
Post: AME, PO Box 193, Surrey Hills, Victoria 3127, Australia

CREDIT CARD DETAILS
Card type: (please circle) Mastercard Visa Amex

Credit Card No:

Card Expiry:

Amount being paid: ($)

Name on credit card:

Signature: Date:

You will receive an emailed confirmation of your registration (faxed or
mailed registrations may take one working day). If you don’t receive a
confirmation please contact us on 1300 AME AUS.
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