
AME Queensland
Volvo - Large Scale Lean

SITE VISIT:
Volvo

lean best practice
value stream mapping
information site tours
workshops 5S six sigma
briefing training learning
professional developmentprofessional development

VPS - Volvo Truck’s Lean Program
The Volvo group has process improvement as a key objective 
in all factories and sites.  Learn about the advantages and 
challenges of a large scale Lean initiative. 

The Australian truck market is one of the most competitive in the world, with 
some 26 manufacturers competing for a limited number of trucks. In this kind of 
environment a local manufacturer needs to use every advantage to stay ahead of 
the game.  Following a global strategy the local factory has (among other things) 
eliminated racking from the assembly area, moved to a pick trolley system and 
has a dedicated, on-site Lean training facility.
    
• On site parking available – Please use the employee carpark and walk down to 
Reception rather than the visitor car park at Reception.
• No photography
• Enclosed shoes are required
• Maximum number 20 (ops people will be accepted before consultants if  the 
event is oversubscribed)
• Maximum of 2 attendees from any one company - unless space permits
• Volvo reserve the right to approve registrants - we will advise you by email on 
or before 2nd March if your registration has not been accepted

Please don’t contact Volvo for registration or information for this event.
Use the attached registration form, or better still, register online

If you’re serious about changing or improving the culture in 
your business, do not miss this event!

Site Visit
Thursday
4th March 2010
7:30am - 10:00am

Volvo Truck Production Wacol
36 Viking Drive, Wacol  
QLD

Pricing
Members $10.00
Non-members $25.00
Price includes GST

Register by
25th February 2010
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DELEGATE DETAILS

Title: (please circle)    Mr / Ms / Dr / Prof / Other_______________________

Name: ____________________________________________________________

Preferred name: (for name badge)_____________________________________

Organisation: ______________________________________________________

Position: ___________________________________________________________

Email _____________________________________________________________

Phone/Mobile______________________________________________________

PAYMENT METHOD

Online: www.ame.org.au

Fax: 03 9898 0249     Phone: 1300 AME AUS

Post: AME, PO Box 193, Surry Hills, Victoria 3127, Australia

CREDIT CARD DETAILS

Card type: (please circle)      Mastercard           Visa          Amex 

Credit Card No _____________________________________________________

Card Expiry: ______ /______        Amount being paid: ($) ________________

Name on credit card: ________________________________________________  

Signature: ________________________________________ Date: ____________

You will receive an emailed confi rmation of your registration (faxed or mailed 
registrations may take one working day). If you don’t receive a confi rmation 
please contact us on 1300 AME AUS.

Registration
Form
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7:30am - 10:00am

Volvo Truck Production Wacol
36 Viking Drive, Wacol  
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Pricing
Members $10.00
Non-members $25.00
Price includes GST
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25th February 2010


