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Breakfust Brlefmg Leadership for Lean Implementuhon

WedneSday Lean thinking — especially value streams and flow concepts — help people in

10th March 2010 businesses to see the opportunities together. Helping people to understand the

7:15 to 9:00am interrelationships and their role in success makes it easier to act. One of the most
difficult challenges for lean thinkers is to influence people who are not on board

Department of Industry yet. Without buy-in from all parts of the business, change is usually fractured,

& Investment NSW frustrating and very slow.

(formally Department of State

and Regional Development) In this breakfast briefing you will further develop your people skills and knowledge

of lean thinking techniques to dramatically accelerate the rate of improvement.

Parramatta Business Centre
Level 2, 470 Church Street
North Parramatta NSW 2151

Carla Geddes is the Principal of Practicon. She facilitates
improvement by providing people with the knowledge, skills
and direction needed for effective change. She has led
change in senior roles with Procter and Gamble, Reckitt
and Colman and Goodman Fielder. She now works with
Australian companies on improvements often using High
Performance Consortia, World Class Manufacturing and
Lean Enterprise concepts.

Pricing

Members $30.00
Non-members $60.00
Non-members - Join AME
and pay on|y $10.00 to * Includes breakfast.

attend this brieﬁng * If using GPS to navigate enter nearest crossroad - corner of Harold
Price includes GST & Church Street

* Public car park opposite venue - corner of Fennell & Church street

Register by

5th March 2010 If you're serious about changing or improving the culture in your business,
do not miss this event!

This event is supported by Industry & Investment NSW.
For more information on programs available to assist
your business go to www.smallbix.nsw.gov.au.
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Registration
Form

Breakfast Briefing
Wednesday

10th March 2010
7:15 to 9:00am

Department of Industry

& Investment NSW

(formally Department of State
and Regional Development)

Parramatta Business Centre
Level 2, 470 Church Street
North Parramatta NSW 2151

Pricing

Members $30.00
Non-members $60.00
Non-members - Join AME
and pay only $10.00 to

attend this briefing
Price includes GST

Register by
5th March 2010

DELEGATE DETAILS
Title: (please circle) Mr / Ms / Dr / Prot / Other

Name:

Preferred name: (for name badge)

Organisation:

Position:

Email

Phone/Mobile

PAYMENT METHOD

Online: www.ame.org.au

Fax: 03 9898 0249  Phone: 1300 AME AUS

Post: AME, PO Box 193, Surry Hills, Victoria 3127, Australia

CREDIT CARD DETAILS

Card type: (please circle) ~ Mastercard Visa Amex
Credit Card No

Card Expiry: / Amount being paid: ($)

Name on credit card:

Signature: Date:

You will receive an emailed confirmation of your registration (faxed or mailed
registrations may take one working day). If you don't receive a confirmation

please contact us on 1300 AME AUS.

This event is supported by Industry & Investment NSW.
For more information on programs available to assist
your business go to www.smallbix.nsw.gov.au.
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