
 

AME WA EVENT     

DEMYSTIFYING LEAN WORKSHOP  

Simple, Strategic and Straightforward 

WHEN 

Thursday 19 July 2018                  

7.45am for 8:00am start - 12.30pm    
 

WHERE 

Mercure Perth, 10 Irwin St, Perth WA 6000 

  

FEE (GST included)                   

AME Member $66 

Non Member  $99 

Includes Moring Tea  
  

REGISTER BY 

Thursday 12 July 2018 
  

QUERIES 

Contact Laura Robertson 1300 263 287 or 

ame@ame.org.au    

     

OTHER REGISTRATION INFORMATION 

You can become an AME member for $265 per 

year and obtain the discounted AME member 

rate for this event.  

Cancellations can be made up to one week 

before the event. Substitutions may be made 

up to three days before the event.  

This event may be cancelled by AME for any 

reason. AME is not responsible for incidental 

costs incurred by registrants.  

AME may take photographs during events and 

may use those photographs for AME’s 

purposes. 

 

 

 

Numbers are limited  

Register Here 
 

 

 

 

 

 

 

 

AME Australia 

PO Box 28 Avondale Heights 3034 VIC                        

T 1300 263 287   E ame@ame.org.au 

Wwww.ame.org.au 

 

EVENT OVERVIEW 

Learn how to implement Lean principles into your organization. Demystifying Lean is an 

interactive workshop using simulation activities to provide practical experience in the power of 
Lean thinking. The session is designed for those wanting to learn about the origins and 
foundations of Lean principles and experience the impact and potential that Lean principles 
may have in their business. 

PARTICIPANT BENEFITS 

• Demystifies the concepts of Lean 

• Through practical hands-on simulation participants understand the concepts by 'doing' 

• Helps participants identify opportunities in their workplace. 
 

AGENDA ITEMS 
• Challenge your thinking 

• What is Lean? 

• Learning to See – Lean tools Part 1 

• Group Exercise Part 1 

• Learning to See – Lean tools Part 2 

• Group Exercise Part 2 

• Lean Leadership – Where do you fit? 

• Questions and further information 
 

WHO SHOULD ATTEND 

• Organizations beginning, or considering beginning, the Lean journey 
• Operators, managers, supervisors, technical support personnel and change agents who 

want to learn more about Lean principles  
Please note: The workshop requires a minimum of 10 participants, and we advise a maximum 
of 16 participants. 
 

TRAINER 
Barrie Bowler, Think Perform WA 

Barrie is a transformational change leader with over 20 years’ experience in 
applying Lean and Six Sigma methodologies to drive sustainable continuous 
improvement within businesses. He has the rare mix of hands on experience in 
implementing Lean in both the Service, Finance and Manufacturing sectors, 
creating the ability to drive and identify improvements & change across whole 
of organisation and improve processes within any area of a business. 

Through a 16-year career developing an understanding of Lean principles and methodology 
within Toyota (UK) Motor Company Ltd, working within Production, Engineering and Project 
teams. He has then developed his career as a Lean Specialist and Management Consultant in 
Australia operating across multiple industries including finance, public sector, various 
manufacturing and food, driving cultural change through world class operational excellence 
strategies. 

                         

                     This event is proudly supported by  

 

http://ame.org.au/events-payments/demystifying-lean-workshop-19-july-2018-wa

