AME Australia

To be recognised as the leading
association for operational excellence.

To inspire a commitment to operational
excellence through experiential
learning and by bringing people
together to share, learn and grow.

AME Australia is the leading cross
industry community of like-minded
professionals dedicated to operational
excellence, leadership and innovation.
Members frequently meet to explore
Lean thinking and other enterprise
improvement methods, exchange
best practice ideas and network, in
order to advance their careers and
improve the competitiveness and
overall value of their organisations.

AME Australia is the premier organisation for the exchange of knowledge

in operational excellence. Members regularly come together to explore
lean thinking and other continuous improvement methods.




AME EVENTS

The AME is your central access to a wealth of continuous improvement resources.
Each year you will have access to multiple events where you can network with
like-minded people, and hear from industry experts on critical topics.

ANNUAL NATIONAL CONFERENCE

Learn from the insights of world-class, highly successful practitioners who have already been there and
done that. You gain access to a trusted source of knowledge that you can confidently rely on to make
the changes needed to accelerate your growth and development.

AME NATIONAL ROADSHOWS

AME Australia attracts internationally renowned Lean experts from around the globe to host workshops
covering topics of interest.

DISCUSSION FORUMS

These forums take the format of a round table discussion on a specific topic of interest, facilitated by
industry experts. Participants are asked to come prepared to participate in a lively and informative discussion.

BEST PRACTICE SITE TOURS

Tours will be offered through a variety of sites, including manufacturing, public service, finance and other
service-based companies, giving participants the opportunity to see operational excellence being applied
in different industries.

TRAINING BY LEADING INDUSTRY EXPERTS

A range of operational excellence training activities will be facilitated by select industry experts who are
leaders in their fields. The training will be held on host company sites where the emphasis will focus on
practical applications and hands on learning.

ONLINE WEBINARS

AME Webinars are a low-cost option for access to continuous improvement thinking throughout the year.
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MEMBERSHIP

Dedicated to the journey of continuous improvement
and enterprise excellence the AME is committed to
helping its members share their knowledge so that
they can learn and grow together.

The AME helps small, medium and large business enterprises
understand how to optimise and improve their capability and
business performance in order to deliver and maintain long-term
sustainable improvements.

AME Membership gives you access to an extensive network of
peers, education and training, practices, tools, resources and
experiences.

The AME is run by volunteers from both business and academia
who willingly provide their support, and energy, along with the
resources of their own organisations, in order to help your company
prosper in today’s challenging global marketplace.

If any of the following descriptions of an AME Member might
resonate with you, then joining the AME will offer you a real
opportunity to grow, both personally and professionally:

e You have a strong desire to improve your personal and enterprise
knowledge.

e You would like to foster and grow that desire in others around you.
e You have skills which you believe others might benefit from.

e You are looking for the added credibility and weight that an
organisation like the AME can offer you in order to drive and
encourage change within your own workplace.

e You want to establish contacts with industry leaders in order to
further your own knowledge and learn more about the industry as
a whole.

www.ame.org.au

Member rates for

all AME events -
annual conference,
webinars, workshops,
plant tours, and
roundtables

Subscription to
AME’s Target
magazine, electronic
copy published
quarterly

Online access
to the Target
magazine archives

Networking
opportunities,
webinars and online
discussion forums
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MEMBERSHIP BENEFITS

The AME offers its members a wide range of benefits, all of which are designed to give
members exceptional value by providing the resources and tools to help them understand,
optimise and improve the overall capability and performance of their business so that it can
deliver and maintain long-term sustainable improvement.

Membership benefits include:

e Reciprocal membership rights
to AME North America.

e Member rates for all AME events
eg: International conference,
national conference, webinars,
workshops, plant tours, round
tables etc.

e Subscription to AME’s Target
magazine (electronic copy
published quarterly). Online
access to the Target magazine
archives.

e Online training in people-centric
leadership, lean and continuous
improvement via the ame.org
website.

e Access to lean certification
programmes and the AME
Lean Sensei application.

e Opportunity to apply for the
international AME Excellence
Award.

e Networking opportunities with
like-minded individuals.

e Participation in online discussion
forums.

STUDENT MEMBERSHIP

Designed for full time students
who wish to engage with the
AME community. A one-year AME
student membership is only $100.

INDIVIDUAL MEMBERSHIP

Designed for individuals who wish
to engage with the AME community.
A one-year AME Individual
membership is only $265.

CORPORATE SITE
MEMBERSHIP

A site is defined as a single
physical location or campus with
multiple plants/facilities within a
short distance from each other.
A one-year AME Corporate Site
membership is $1000.

Corporate Site
Membership Benefits

As a corporate member all of
the employees at your site may
attend AME events, including
conferences and workshops,
at the AME member rates.

One key contact within your
organisation will become a full
AME member and will coordinate
your membership. They will
receive the following benefits:

e FElectronic subscription to
the AME’s award winning
publication Target magazine
along with the monthly online
newsletter The Update.

GENERAL INQUIRIES
P: 1300 AME AUS (1300 263 287)

E: ame@ame.org.au
PO Box 28, Avondale Heights VIC 3034

AME  post:

e Access to the website portal
on AME.org.au which includes
access to Target and The
Update magazines archives.

e One hard copy Target monthly
magazine subscription.

ENTERPRISE MEMBERSHIP

A one year AME Corporate
Enterprise membership is
exceptional value at only $3,000.
An enterprise is defined as all of
the enterprise’s sites and facilities
within Australia.

Enterprise Membership Benefits

As an Enterprise Corporate
member all of your employees
are considered AME members
and can attend events, including
conferences and workshops etc,
at AME member rates.

Each location can identify one

key contact within that facility to
become a full AME member and
coordinate their sites membership.
They will receive the following
benefits:

e Electronic subscription to
the AME’s award winning
publication Target magazine
along with the monthly online
newsletter The Update.

e Access to the website portal
on AME.org.au which includes
access to Target and The Update
magazines archives.

e One hard copy Target monthly
magazine subscription.
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